
~

DRAFT
Minutes

Windsor Town Council Meeting
Town Hall

July 8, 2010

The Windsor Town Council met in a work session on July 8, 2010 at 5:00 p.m. in
the Council Chamber of the Windsor Town Hall, Windsor, Virginia. Mayor Carita
J. Richardson was present, and she called the meeting to order. She welcomed
those who were present. She asked for anyone with cell phones to please tum
them off. She asked the Clerk to call the roll. Robin Hewett, Town Clerk,
recorded the minutes. Michael Stallings, Town Manager, Dennis Carney,
Planning and Zoning Administrator, and Joshua Pretlow, Jr., Town Attorney were
present.

Council members present: J. Clinton Bryant
Macon Edwards
Patty Flemming
Wesley F. Garris
Durwood V. Scott
Greg Willis

Mayor Richardson said she would like to amend the order of the agenda, if it is
agreeable with Council. She said she would like to move item #7 "Discussion of
Planning for the Future" to after item #10 "Discussion of MOU with Sheriff's
Office". It was the consensus of Council to amend the agenda as recommended.

Election of Vice Mayor

Mayor Richardson said the first item of business is the election of Vice Mayor by
Council. She asked for nominations for Vice Mayor. Councilman Scott made a
motion to elect Councilman Garris as Vice Mayor. Councilman Edwards
seconded. Mayor Richardson asked if there were any other nominations for Vice
Mayor. Hearing none, she called for the question, and Council passed the
motion unanimously, with Councilman Garris abstaining from voting, as recorded
on the attached chart as motion #1.

Mayor Richardson suggested to Council to keep the Voting Order Sheet in the
front of their notebooks so it would be readily available to reference who has the
first vote and invocation at each meeting. She asked the Town Manager to make
sure the new Council members receive a notebook to keep their Council packets
in. Mr. Stallings said he would make sure they receive a notebook.

Appointment of Planning Commission Member from Council

Mayor Richardson said she had talked with Councilman Edwards regarding the
vacant position on Planning Commission. She asked him if he would be willing
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to represent Council on Planning Commission, and she said Councilman
Edwards said he would. Mayor Richardson said she would recommend
Councilman Edwards for the Council position on Planning Commission. She
asked if there were any other recommendations. There were none.

Councilman Garris made a motion to appoint Councilman Edwards to Planning
Commission. Councilwoman Flemming seconded, and Council unanimously
passed the motion, with Councilman Edwards abstaining to vote, as recorded on
the attached chart as motion #2.

Councilman Scott asked if the Chairman position for the Economic Development
Authority was appointed each year. Mayor Richardson said she believed that
was how it was, and Mr. Stallings agreed. Councilman Scott said he would
discuss this further with the other members at the July 12th Economic
Development Authority meeting.

Mayor Richardson briefly discussed the Council committee responsibilities with
Council.

Resolutions for Former Mayor, Former Vice Mayor, and Interim Town
Manager

Mayor Richardson said set before Council are three resolutions for Former Mayor
Crocker, Former Vice Mayor Jones, and Interim Town Manager John L. Rowe,
Jr. She asked if each of these resolutions needed to be adopted separately. Mr.
Pretlow said the three resolutions could be adopted at the same time. Mr.
Stallings said these resolutions will be presented to each of the individuals at the
July 19th appreciation dinner. It was recommended by Council to have a specific
date on John L. Rowe, Jr. resolution, and to have the dates added to Former
Mayor Crocker's resolution of when he was on Council before being elected
Mayor. Mr. Stallings said he would verify the dates and add the dates to the
resolutions.

Councilman Willis made a motion to adopt the three resolutions with the
recommended changes. Councilwoman Flemming seconded, and Council
unanimously passed the motion as recorded on the attached chart as motion #3.

Procedural Discussion

Mayor Richardson said one concern that had been brought to her was the fact
that "citizens' concerns" were not addressed until almost at the end of the
meeting. She said it was felt that that was a long time to have citizens waiting for
a response to their concerns. She said she discussed this concern earlier with
Mr. Pretlow, and he suggested moving the Police Report up on the agenda after
the Consent Agenda and adding a discussion among Council item after the
Police Report.
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Mayor Richardson said she would also like to have a form for each speaker to fill
out with name, address, phone number, and a space for the concern being
brought before Council. She asked the Town Manager to make a form to have
available at the July 22nd Council meeting. She said this form could also be used
by citizens with concerns, but did not wish to speak to Council at the meeting.
Mr. Stallings said he would have a form available for use at the next Council
meeting.

Mayor Richardson suggested adding an item such as "Council's Discussion of
Citizens' Concerns" to the agenda after the Police Report. She said if it is the
consensus of Council, the agenda change could be made for the next Council
meeting. Council consented to the agenda changes.

Councilman Scott suggested having Mr. Stallings start doing the "Action List"
report similar to what was previously done by the former town manager. He said
this would be a good way to report to Council what is going on in the Town and
how concerns or questions have been handled. After discussion, Council
consented to have Mr. Stallings start having an "Action List" report on the agenda
for each Council meeting.

Mayor Richardson briefly reviewed the meeting regulations per Freedom of
Information Act (FOIA) with Council. She said that Council meetings would be
conducted under Robert's Rules of Order. She asked for Council's opinion on
the Mayor making a motion during the Council meetings. After Council
discussion, it was the consensus of Council that the Mayor should not make
motions unless absolutely necessary. Council said the Mayor should remain
impartial. Mayor Richardson said she would not make motions.

Discussion of Hurricane Preparedness and Evacuation

Mayor Richardson asked Mr. Stallings to brief Council on procedures in the event
of a hurricane. Mr. Stallings said he would contact the County's Emergency
Management Director to schedule a time to come and speak with Council. He
said County's Emergency Management Department would be in charge in the
event of a hurricane or any other type of emergency situation. He said if there is
a State order to evacuate, then everyone should leave. He said if there is fore
warning of a hurricane, then a "State of Emergency" document can be prepared
and adopted for him to work from. Mr. Stallings said the Town water system has
generators at each well, and town maintenance personnel will be on call. He
said there is enough pressure in the tanks to run Town water for two days. He
suggested to Council to sign up for the County's alert system called "Isle of Wight
Alert". He said this "alert" line will proVide necessary information to each
individual signed up. He said Windsor High School is the emergency shelter for
the Town. Mr. Stallings said it is important for each Council member to be safe,
and he will keep each member informed as much as possible.
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Discussion of Police Chief Qualifications

Mayor Richardson said the next item to discuss is the Police Chief qualifications.
She asked Mr. Stallings to update Council on the process. Mr. Stallings said the
application deadline closed on June 23'd. He said he is in the process of
reviewing the applications received. He said there were approximately 20
applications. He said all internal applications will be sent to the panel. He said
he is in the process of scheduling a meeting to review the applications with the
panel. Mr. Stallings said he is anticipating interviews to be in August and having
a hire no later than September. He said the individual hired has to be
administrative and also an on-duty officer. Council said the individual will need to
deal well with the public, answer calls for service, be an approachable individual,
have a vested interest in the community. Council said the individual should meet
with business owners and be able to work well with the Sheriff's office.

Council discussed a written policy manual for the police department, and asked
the Town Manager to check to see if a copy of the manual could be available for
Council and the Town Manager. Council also discussed the mile radius limit for
an officer to be able to drive a town car home. Mr. Stallings said he would check
to see what the limit is, but he said he believed the limit was 10 miles. He said
he would research this, and he would report back to Council with this information.
Council also voiced its concerns regarding overtime for the police department.

Mr. Pretlow said he would like to meet with Wayne Farmer before Council makes
any decisions regarding the MOU with the Sheriff's office. He said he has not
been able to meet with Mr. Farmer because of scheduling conflicts. He said he
would recommend that Council leave this item off the agenda for the July 22nd

Council meeting.

Discussion of Post Office

Mayor Richardson said Council needs to discuss the direction it needs to go with
the Post Office. She said this needs to be decided before making a definite
decision on the Police Station. She said she would like some ideas as to what to
do with the Post Office at this point.

Mr. Stallings said he received two phones calls while he was out of the office on
paternity leave. He said one phone call was from Paul Frye the real estate
representative with the Post Office inquiring about the status of the Windsor Post
Office. He said the other phone call came from a staff member of Congressman
Randy Forbes' office. He said he was unable to talk with the individual, because
he was out of the office at that time. Mr. Stallings said Mr. Frye is the individual
that the Town will be dealing with if the lease is going to be renewed.

Councilman Edwards suggested having an individual come to Windsor from the
district/regional level of the Postal Service to let Council know where the future of
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the Post Office is headed. He said he would also like to make them aware of the
parking and traffic issues of the post office location. He asked about possibly
moving the drop boxes to another location. He said the Town needs to utilize the
property.

Mayor Richardson suggested having a called work session with district level
postal service individuals and Council to discuss the direction of the Windsor
Post Office. Mr. Stallings said he would contact Mr. Frye to see if he can
schedule a meeting with one of the District Postal Service representatives.

After further discussion, Council agreed to have Mr. Stallings schedule a meeting
with a representative from the district level of the postal service. Mayor
Richardson appointed a committee, consisting of Councilman Edwards and
Councilman Garris, to work with Mr. Stallings on the post office matter.

Other

Mr. Stallings said the annual VML conference is in October in Hampton this year.
He said any Council members wishing to attend needs to let staff know so the
registrations can be sent. He said he would also like input from Council
regarding a policy specifying a travel distance for staying overnight when
attending conferences. He said he would not being staying in Hampton, but he
would do whatever is the pleasure of Council. Council discussed the issue and it
decided to continue with reserving rooms to stay overnight for the VML
conference is Hampton, due to all the different activities they attend during the
conference. Mr. Stallings said he would like to make Council aware that a
budget transfer will be needed at a later time to cover all the travel expenses.

Mayor Richardson said the Council Chamber needs to be painted. Council also
agreed that new chairs need to be purchased to have more uniformity in the
Chamber. Council agreed to looking into painting the Chamber and getting
prices for chairs for the Chamber. Mr. Stallings said he would research this and
get Council some prices.

Councilman Garris said at the intersection of Route 460 and Route 258 one
corner of the intersection has weeds that are tall. He said VDOT or Community
Electric need to make this area more presentable. Mr. Stallings said he would
contact someone to get this issue taken care of.

Mayor Richardson adjourned the meeting at 7:15 p.m.

Carita J. Richardson, Mayor
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